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The Psychology of Reserves   February 18, 2026 

by Bryan Farley, RS  www.ReserveStudy.com 
& David Graf, Esq.   www.moellergraf.com  

Miss the webinar? Watch it here. 

“The Psychology of Reserves” explores the human side of Reserve planning. While 
Reserve Studies rely on objective data, decisions within associations are often 
driven by emotion, perception, and group dynamics. Understanding why owners 
resist Reserve funding allows managers and board members to lead more effectively 
and reduce conflict. 

Bryan Farley, RS and David Graf, Esq. examine the psychological factors behind 
Reserve resistance and share practical strategies to improve communication, build 
trust, and guide communities toward stronger financial outcomes. 

Why Owners Resist 

Resistance to Reserve funding is rarely about math. More often, it stems from fear of 
assessment increases, short-term thinking, or distrust rooted in past experiences. 
Owners may focus on the immediate impact of higher dues while overlooking long-
term consequences. 

Group dynamics also play a role. Financial discussions can quickly become 
emotional, especially when owners feel uncertain or unheard. Recognizing these 
patterns helps leaders respond calmly and strategically. 

The Emotional Impact of Financial Decisions 

People naturally feel the pain of increases more strongly than the benefit of avoiding 
future problems. An increase in dues feels immediate; preventing a special 
assessment feels theoretical. This imbalance makes even responsible funding plans 
difficult to pass. 

Overly technical explanations can unintentionally create confusion or skepticism. 
Clear, simple messaging is far more effective than overwhelming detail. 

 

 



www.reservestudy.com  Page | 2  

Improving the Reserve Conversation 

Successful leaders reframe Reserves as protection rather than expense. Funding 
ensures that each owner pays their fair share for ongoing deterioration. Connecting 
Reserve transfers to visible components — roofs, pavement, siding — makes the 
need tangible. 

Trust is built through consistency and transparency. Communities that 
communicate regularly about projects and finances experience far less resistance 
during budget season. 

Legal and Fiduciary Responsibility 

Board members have a fiduciary duty to act in the association’s best interest. 
Ignoring professional guidance or knowingly underfunding Reserves can create 
financial and legal risk. Clear documentation and consistent decision-making 
strengthen the board’s position and credibility. 

Key Takeaways 

Reserve resistance is often emotional rather than analytical. Leaders who 
understand the psychology behind objections can communicate more effectively 
and reduce tension. With steady messaging, transparency, and responsible 
governance, associations can shift from reactive budgeting to confident, long-term 
planning. 

Remember — you’re never on your own. 
Association Reserves is here to guide your association toward an improved future 
with carefully prepared Reserve Studies and wise counsel throughout the year! 

 

More information on our speakers here: www.ReserveStudy.com and 
www.moellergraf.com 

 


